EAST CENTRAL ALBERTA CATHOLIC SCHOOLS REGIONAL DIVISION # 16
Regular Meeting - Minutes
Tuesday, February 28, 2017
Central Office — Wainwright, AB

Board and Representatives:

Mardy Charlebois Board Chair Presiding
Debra Klein Vice Chair Present
Rob Nichols Trustee Present
Duane Ausitn Trustee Present
Greg Ibach Trustee Present
Jim Sanson Trustee Present

Administrators

Charlie McCormack Superintendent Present
Dwayne Zarichny Assistant Superintendent Present
Mary Ann Threinen Secretary-Treasurer Absent
Jessica Channon Board Executive Secretary Present

Presentations

Rick Roberts — Blessed Sacrament Outreach
Michelle Folk — Blessed Sacrament School
Gilbert Kohle — Blessed Sacrament School
Gwen Rajotte — Blessed Sacrament School
Jessica Channon — Board Executive Secretary

T
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Content Action

Opening Prayer
Opening Prayer —Trustee J. Sanson
Next meeting (March) — Trustee R. Nichols

Il. Action Item
Board Chair M. Charlebois commenced the February 28, 2017 meeting at 4:05 pm.

II. Presentation

Blessed Sacrament Qutreach School — Rick Roberts

e Enrolment at Blessed Sacrament Outreach is down this year from last year. They only have
one grade 10 student.

e The school staff has been participating in a lot of Professional Development.

e The school offered Art last semester and it went really well. They were not able to offer Art
for this semester as there were not enough students interested in taking it.

e Blessed Sacrament Outreach is looking at a second heavy oil course for September. The
Principal is currently waiting for the course material from Lakeland College. This will be
offered through the Dual Credit Program. The first heavy oil course is a weekend course and
the students receive a certificate.

e Blessed Sacrament Outreach School has 93 students registered but they currently have 66
students that are attending classes at the school.

Blessed Sacrament School — Michelle Folk

¢ Vice Principals Gwen Rajotte and Gilbert Kohle presented to the trustees along with the
Principal Michelle Folk.

e The school has 36 teachers, 31 support staff, 642 students and 64 Little Steps students.
The little steps numbers are not included in the student population but they are important to
the school as it is a feeder program for the school and most of them will become students of
the school.

e The division has implemented PowerSchool and the School has been using it for
assignments and report cards for all grades. Kindergarten report cards will be implemented
with it this next reporting period.

e Some of the construction projects that have taken place at the school included the addition of
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the modulars, replacing a roof top unit, and fixing the railings in the school.

e In October 324 awards were handed out to the students at their Awards Night.

e The Grade 12 students have volunteered 4 times at the homeless shelter in Edmonton the
Bissell Center.

e There have been many celebrations and events held at the school during this school year.

e The modular classrooms were ready for the grade one students in January.

e Library learning commons have been incorporated into the school in the library and common
area.

e The Senior High boys curling team are heading to provincials in Lethbridge tomorrow.

e This summer they are hoping to address the water issues in the playground at the school.

e The school is looking to purchase new playground equipment for the Little Steps program, a
new score boards for the gym and they are looking at purchasing a new literacy program
from grades 3 to 9 to have more continuity from one grade to the next.

Google Training — Jessica Channon
e Board Executive Secretary, Jessica Channon, provided an overview of Google Drive, Google
Docs and Google Sheets for the Trustees.

\VA Faith Formation
e Trustee G. Ibach led the Trustees in this month’s faith formation which consists of a book
study for David Wells’ book The Grateful Disciple. The Trustees reviewed and discussed
chapters 16-18.

V. Consideration of the Agenda

Motion 2017-009:
Trustee D. Austin moved to approve the agenda for the February 28, 2017 Regular Board
meeting as amended with the deletion of the Staff Recognition. Motion carried.

VI. Review of Previous Minutes

January 24, 2017 Regular Board Meeting Minutes

Motion 2017-010:
Trustee G. Ibach moved to approve the Minutes of the January 24, 2017 Meeting as circulated.
Motion carried.

VII. Business Arising Out of Previous Minutes
ByLaw No. 1/2017

Motion 2017-011:

Trustee D. Klein moved the Board give Bylaw No. 1/2017 A Bylaw of the Board of Trustees of
East Central Alberta Catholic Separate Schools Regional Division No. 16 to Provide for the
Election of Trustees by Wards third reading as presented. Motion carried.

VII.  Inclusive Education/Dual Credit/Religion/Technology Reports

An Inclusive Education report was provided for the Board Members to review.

e A Religion report was provided for the Board Members to review.

e A Dual Credit report was provided for the Board Members to review.

e A report from the Youth Minister was provided for the Board Members to review.

IX. Secretary-Treasurer’s Report
e Superintendent McCormack asked the Trustees if they had any questions from the
Secretary-Treasurer's Report that was shared with them.

The Board accepts the Secretary-Treasurer’s report as presented.

X. Assistant Superintendent’s Report
e The meeting with the Parish Priests and School Council Chairs will be on March 14, 2017 at
Central Office.
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e The Board Retreat was a success, Assistant Superintendent Zarichny would like to thank
everyone for participating

Trustee R. Nichols joined the meeting at 7:02 pm

e  The Superintendent and Assistant Superintendent met with SNS to discuss the division’s
Technology.

e  Assistant Superintendent Zarichny attended the School Council meeting on February 13,
2017 at Christ-King School. He will be attending St. Jerome’s School Council meeting in
March and needs to make arrangements to attend a School Council meeting at Blessed
Sacrament School.

e The Division has encouraged schools to set themselves up with the latest video
conferencing equipment to assist with courses for students and attendance at meetings, etc.

e The last wellness meeting went really well. Quite a few students attended the meeting.
Principals said that the students came back excited and looking forward to what’'s coming
up. The students will be preparing for the next meeting and assisting with the content for a
wellness procedure for the division.

The Board accepts the Assistant Superintendent’s report as presented.

XI. Superintendent’s Report

e The Superintendent and Assistant Superintendent attended the Catholic Issues Forum in
Spruce Grove on February 16, 2017. It was a very informative meeting.

e The Council of Catholic School Superintendents of Alberta is offering a Catholic Leaders
conference on October 12-13, 2017 in Red Deer, AB. The division has informed them that
our principals will be attending the conference.

e The Superintendent has a meeting with the Technology Leadership Branch next month, they
are reviewing online schools and will be reviewing School of Hope.

e The Superintendent and the Assistant Superintendent have had a meeting with SNS and
reviewed the current agreement in place with SNS. They have refreshed the arrangement.

e The St. Jerome’s School modernization is just about wrapped up. The official grand opening
will be on June 8, 2017.

The Board accepts the Superintendent’s report as presented.

XII. Committees

ASBA Representative - Trustee D. Klein

e Mary Martin is the president for ASBA.

e Trustee D. Klein discussed with the trustees some of the presentations and PD that occurred
at the latest meeting.

ACSTA Director — Trustee G. Ibach

e ACSTA has a Facebook page now. They will be looking at revamping the website and their
logo.

e The President and Vice President of ACSTA are trying to get out to each of the school boards
for a meeting; they would also like to be invited to attend open houses for new schools or
modernization projects.

Negotiations
e Nothing to report at this time.

XII1. New Business

Blessed Sacrament School Fieldtrip — Lloydminster Petting Zoo and Bud Miller Park

Motion 2017-012:

Trustee J. Sanson moved to approve Blessed Sacrament Schools field trip request to take the
grade one students to the Lloydminster Petting Zoo and Bud Miller Park on June 15, 2017,
provided that all field trip requirements have been met. Motion carried.
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Blueprints and/or Board Retreat
o The administrator’'s wanted to know if the board would be open to alternating years between
Blueprints and a Board Retreat.
e Trustee D. Klein wanted to know if the priests would be included in the Board Retreat.
e The administrator’s suggested hosting the admin meeting before the board retreat.
e Superintendent McCormack suggested putting together a planning committee for the next
Board Retreat that the division holds.

XIV. | In Camera Sessions

Motion 2017-013:
Trustee G. Ibach moved to go in camera at 8:06 pm. Motion carried.

Motion 2017-014:
Trustee D. Klein moved to come out of camera at 9:08 pm. Motion carried.

XV. Information Items
Correspondence
e Century 21 Listing for Mother Teresa School was shared by the Trustees
e Canadian Cancer Society — Relay 2017 Letter
e CCSSA Issues forum Agenda
e The Canadian Constitution and Catholic Education

Trustee Round Table
e The Principal at Vermilion Outreach School has offered to come and present to the board
members. The April Board meeting would be a good meeting to present at.

Board Evaluation (concerns)
e The next board evaluation will be completed at the April 25, 2017 board meeting.

XVI.  Future Business
Date of the next regular Board Meeting will be held Tuesday March 28, 2017 at Central Office,
commencing at 4:00 pm.

XVIl. | Closing Prayer
Closing Prayer — Trustee J. Sanson

Next Meeting (March) — Trustee R. Nichols
XVIII.

Adjournment

Meeting was adjourned at 9:16 pm.

Respectfully submitted:

Jessica Channon, Board Executive Secretary Date
Approved:
Mardy Charlebois, Board Chair Date
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