Administrative Procedure 434 ORGANIZATIONAL STRUCTURE

The Division recognizes that an organizational structure is required for the efficient management of
the Division.

Procedures

1. The Superintendent, who is the head of the organization, will annually develop an
organizational structure, to facilitate the effective and efficient operation of the Division.

2. The structure shall outline working relations, where each employee will have (1) supervisor.

3. Direction shall directly follow the organizational structure.

Reference: Sections 53, 52, 204, 222, 38, 225 Education Act

Created November 2017

Reviewed: April 2020 October 2025 May 2026

East Central Alberta Catholic School Division
Administrative Procedures Manual



ECCS Organizational Chart

yF o142

Superintendent
(Head of Organization)

. Board Executive Secretary &
PowerSchool Lead

Assistant Superintendent

of Faith and Educational

Deputy :
Superintendent Services
Work Plac.e Service Indigenous Education &
Coordinator Curriculum Facilitator
Payroll and HR Maintenance —
Administrator Family School Liaison
Workers

Tech Assistant —

|
Secretary-Treasurer
(Privacy and Access Officer)

— Principals
| Payroll and Finance
Administrator
— Teachers [ Finance Assoicate -
Accounts Payable
. Support Staff

— Custodial Staff

Contracted Services Revised May 11, 2026




	434 - Organizational Structure
	Administrative Procedure 434 ORGANIZATIONAL STRUCTURE

	ECCS Organizational Chart 2025
	ECCS Organizational Chart


