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EAST CENTRAL ALBERTA CATHOLIC SCHOOLS REGIONAL DIVISION # 16 
Regular Meeting - Minutes 

Tuesday, November 29, 2016 
Central Office – Wainwright, AB 

 
 
Board and Representatives: 
Mardy Charlebois   Board Chair    Presiding 
Debra Klein    Vice Chair    Present  
Rob Nichols    Trustee     Present 
Duane Ausitn    Trustee     Present 
Greg Ibach    Trustee     Present 
Jim Sanson    Trustee     Present 
 
Administrators 
Charlie McCormack   Superintendent    Present 
Dwayne Zarichny   Assistant Superintendent  Present 
Mary Ann Threinen   Secretary-Treasurer   Present 
Jessica Channon   Board Executive Secretary  Present 
 
Presentations 
Shannon Troke – King & Company Chartered Accountants 
 

Item Content Action 

I. Opening Prayer 
Opening Prayer –Trustee D. Klein 
Next meeting (December) – Trustee D. Austin 
 

 
 
 

II. 
 
 
   III. 
 

Action Item 
Vice Chair D. Klein commenced the November 29, 2016 meeting at 4:00 pm. 
 
Presentation 
Shannon Troke – King & Company Chartered Accountants 

 Mr. Troke reviewed with the Trustees the October 18, 2016 Independent Audit Letter.  The 
letter states that King & Company Chartered Accountants are independent from the Board, 
and explains the audit process and everyone’s responsibilities. 

 Mr. Troke informed the trustees that deferred revenues are a high risk item. There were no 
unrecorded items that needed to be addressed with the audit this year. 

 Mr. Troke reviewed the Management Letter dated November 29, 2016.  This letter goes to 
Alberta Education as part of the final package.  This letter highlights any weaknesses in 
internal controls found during the audit.  Nothing was found.  The controls documented are 
operating as they should be.   

 Mr. Troke then reviewed the Audited Financial Statements with the trustees.  The statements 
are fairly presented.  He informed the trustees of the changes in the Financial Assets.  The 
biggest change was with the portfolio investments due to GIC’s that were cashed out.  With 
the Liabilities the Deferred Revenue increased by $6.8 million which was largely due to the 
St. Jerome’s modernization project and invested in a demand account which provided a 
higher interest rate. 

 Mr. Troke recommended the board that two motions should be made to transfer funds. 
 

Motion 2016-092:   
Trustee D. Austin moved to approve the Audited Financial Statements for the year ended August 
31, 2016 along with the notes to the Audited Financial Statements as presented.  Motion carried. 
 
Motion 2016-093: 
Trustee D. Klein moved to approve the transfer of $948,233 into School and Instruction Related 
Operating Reserves from Unrestricted Surplus.  Motion carried. 
 
Motion 2016-094: 
Trustee R. Nichols moved to approve the transfer of $11,997 into Unrestricted Reserves from PO 
& M.  Motion carried. 
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Chair M. Charlebois joined the meeting at 4:31 pm. 
 
Shannon Troke left after his presentation to the board at 4:49 pm 
 

IV. Faith Formation 
● Trustee G. Ibach led the Trustees in this month’s faith formation which consists of a book 

study for David Wells’ book The Grateful Disciple.  The Trustees reviewed and discussed 
chapters 7-9. 

 

 

V. Consideration of the Agenda 
 
Motion 2016-095: 
Trustee G. Ibach moved to approve the agenda for the November 29, 2016 Regular board 
meeting.  Motion carried. 
 

 

VI. Review of Previous Minutes 
 
October 25, 2016 Regular Board Meeting Minutes 
 
Motion 2016-096: 
Trustee D. Klein moved to approve the Minutes of the October 25, 2016 Regular Board Meeting 
as circulated.  Motion carried. 
 

 

VII. Business Arising Out of Previous Minutes 
Procedure 116 – Alcohol Consumption on School Premises 

 Assistant Superintendent Zarichny informed the Trustees that this was brought to the 
Administrators at the last meeting and that there was not an issue with it.  Those that do rent 
the facilities that would have alcohol at their event would have to find a new venue to host 
their event. 

 To protect the board and the jurisdiction this procedure makes sense. 

 The Trustees would like to have the wording “off-premises” incorporated into Procedure #3. 

 The Trustees wanted to know what the formal adoption process is for procedures.  
Superintendent McCormack informed the Trustees that the procedures are presented to the 
administrator’s and they are given a month to provide any feedback before they are adopted 
and put into place. 

 The board members are okay with changes to the procedure. 

 The board Christmas party will be held at the Communiplex for this year. 
 

December 6, 2016 Board Meeting 

 Superintendent informed the Trustees that we should be able to cover all the items at this 
board meeting and that a meeting on December 6, 2016 would not be necessary. 

 
Motion 2016-097: 
Trustee D. Klein moved to cancel the board meeting scheduled for December 6, 2016.  Motion 
carried. 

 

 

VII. Inclusive Education/Dual Credit/Religion/Technology Reports 
● An Inclusive Education report was provided for the Board Members to review. 
● A Religion report was provided for the Board Members to review. 
● A Dual Credit report was provided for the Board Members to review. 

● Trustee D. Klein asked if the board was going to expand our course development for 
Dual Credit. 

● A report from the Youth Minister was provided for the Board Members to review. 
 

 

IX. Secretary/Treasurer’s Report 

 Trustees were updated at various stages of the budget process to clearly illustrate the 
operational deficit and the effect of incorporating projects on the deficit in the Fall 20126 
budget Update presented to the Trustees for approval.   
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 The Potential Project List is a living document that has been shared in Google and 
because the list is in google, it can be updated at any time.  Chair M. Charlebois 
mentioned that the division should be careful not to be spending money just to spend 
money.   A business plan could be drafted to identify purpose of a project as well as the 
benefits, the risks and the estimated project cost. Projects will be funded from surplus. 
Trustees asked what can be done so that projects are completed on time in 2016-2017.  
Secretary Treasurer Threinen said that the work needs to start sooner.   

 Chad from Bar engineering will meet with Superintendent McCormack and Secretary 
Treasurer Threinen in December to discuss potential future projects.     

 The Alberta Infrastructure Site Tour Report for Christ-King School was shared with 
Trustees. 

 The Principal of the School of Hope has been working on a Handbook.  The Handbook is 
based on the Standards for Home Education Reimbursement developed by Alberta 
Education, the May 27 e-mailed directive from Alberta Education, and several 
discussions with Alberta Education.   

 We continue to learn the KEV program.  Student data has been imported into KEV.  
Secretaries are reconciling September and October.   December 12 will be a secretary 
Powerschool and KEV PD day.  The KEV account structure was used when the 2015-
2016 School Generated Fund transactions were recorded for the year-end.  The new 
account structure made it much easier and quicker to record the fees and other revenues 
as required for the 2015-2016 audited financial statements. 

 Secretary-Treasurer discussed the Fall 2016 update to the 2016-2017 Budget with the 
Trustees and requested approval of the Fall 2016 Budget Update. 
 

Motion 2016-098: 
Trustee G. Ibach moved to approve the Fall 2016 update to the 2016/2017 budget as presented.  
Motion carried. 
 
The Board accepts the Secretary-Treasurer’s report as presented. 

 
X. Assistant Superintendent’s Report 

 Assistant Superintendent Zarichny informed the Trustees that the first round of teacher 
evaluations have been completed and he has begun the second round of evaluations.  
Principals have been adding other teachers to be reviewed. 

 At the Administrator’s meeting last week the morning was devoted to reviewing PAT & 
Diploma results for the schools.  Schools really need to understand what the numbers are 
telling them and where it is.   Spreadsheets developed by Tim Coates were shared with the 
Principals that they can enter their data into and find out where their students are at 
compared to the province. 

 Assistant Superintendent Zarichny mentioned to the Trustees that he has been working 
through minor questions with CUPE.  He is in the process of preparing job descriptions for all 
the support staff.   

 The Three Year Education plan has been shared with the Trustees. 

 Assistant Superintendent Zarichny attended two school council meetings, one at Theresetta 
School and one at St. Thomas Aquinas School.  He brought greetings on behalf of the board 
and discussed social media with the council members. 

 The first meeting for the Wellness grant was held on October 27, 2016 there was 
representation from staff, parents and students at the meeting, which went well.  They spent 
some time developing goals.  The next meeting for the Wellness Program will be much more 
student driven and designed for the students.  At the third meeting they hope to have the 
students driving the meeting themselves.   
 

The Board accepts the Assistant Superintendent’s report as presented. 
 

 

XI. Superintendent’s Report 

 Superintendent McCormack attended the Council of Catholic School Superintendents of 
Alberta (CCSSA) meeting this month.  A couple of items that stood out are the resource the 
ATA put out called PRISM, the Catholic Superintendents have been asked not to carefully 
consider its use in schools.  CCSSA has been working on a document called the Excellent 
Catholic Leader; it was shared with the Trustees. 
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 Superintendent McCormack informed the Trustees that there has been some discussion 
about the Health curriculum.  Letters have been written to the Minister asking to have a 
Catholic focus to the curriculum.   

 Superintendent McCormack attended the ACSTA convention held this month. 

 The Minister has shown some interest in Dual Credit and is looking at the funding model for 
the program. 

 Superintendent McCormack attended the CASS fall meeting.  Tom Hierck was the guest 
speaker.  He discussed assessment and that we have to believe that every student can learn 
and that every student needs to be in good programs. 

 The Deputy Minister, Curtis Clark attended a round table with the Superintendents after his 
keynote speech.  When asked about the budget for this year he said that this budget year is 
going to be very difficult.  Everyone knows the state the province is in.  Things are going to 
be different this year.  We can’t continue to do what we have done in the past.   

 Superintendent McCormack received an invitation to go over to the Town office and meet 
with the Economic Development Officer, Carley Herbert. The town is interested in offering an 
Educational Assistant Program in conjunction with Lakeland College in Vermilion.   

 Superintendent McCormack attended the ASBA convention.  He attended the session for 
Emerging Legal Issues.   

 The modernization project at St. Jerome’s School is coming along.  They seem to be on track 
to be done by the end of December. 

 With Mother Teresa School we are waiting to get the two appraisals completed on the 
school.  After that we can contact Alberta Education and see if we can put it up for sale. 
 

The Board accepts the Superintendent’s report as presented. 
 

XII. 
 

Committees 

 
ASBA Representative - Trustee D. Klein 

 Trustee D. Klein attended the ASBA convention. 

 Board Chair Charlebois attended the ASBA director’s meeting on Friday.  At the meeting they 
discussed recertification.  If a teacher takes a couple of years off after receiving their degree 
they may need to take some courses to become certified again. 

 All school boards were asked to submit their procedures for Technology to ASBA. 

 The Minister of Education will be meeting with the school boards to discuss the education 
act, curriculum update, etc. 

 There is an ongoing review of attendance by the government and they are looking at 
changing the requirements for the Rutherford scholarship. 

 There was a presentation on Treaty 6 at the director’s meeting. 

 ASBA has requested that all school boards email them a comprehensive school health report 
regarding healthy choices being made in the schools. 
 

ACSTA Director – Trustee G. Ibach 

 There was a meeting of the director’s prior to the ACSTA conference. 

 Dennis Picco and Anna Loparco are the new lawyers now assigned to us.  Kevin Feehan is 
now a judge.  Anna was Kevin’s assistant for 13 years.  

 Curriculum design there is a gap in the process.   

 The Government is subject to the FOIP act.  Texts and emails are FOIPable phone calls are 
not.   

 The biological section in the Tell Them From Me Survey had to be revised. 

 ACSTA is now on Facebook.  They would like school boards to “Like” them on Facebook. 

 Bishop Henry is concerned about Trustee Governance. 

 The Bishops are looking for ideas/requests for Catholic Education Sunday.  Send forward 
any ideas to improve it.   
 

Negotiations  

 The negotiation committee has scheduled a meeting for January 27, 2017 at 10:00 am. 
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XIII. New Business 

 
BSS Field Trip Request – Grade 7-9 Ski Trip to Table Mountain, North Battleford, SK 
 
Motion 2016-099: 
Trustee J. Sanson moved to approve the Blessed Sacrament School grade 7 to 9 ski trip to Table 
Mountain, North Battleford, SK on March 15, 2017, provided that all field trip procedure 
requirements have been met.  Motion carried. 
 
 
STA Field Trip Request – Grade 4-9 Ski Trip to Table Mountain, North Battleford, SK 
 
Motion 2016-100: 
Trustee D. Klein moved to approve the St. Thomas Aquinas School grade 4 to 9 ski trip to Table 
Mountain, North Battleford, SK on January 26, 2017, provided that all field trip procedure 
requirements have been met.  Motion carried. 
 
2016-2019 Combined Three Year Education Plan and AERR 

 Assistant Superintendent Zarichny reviewed the Three Year Ed Plan that was shared with the 
Trustees. 
 

Motion 2016-101: 
Trustee R. Nichols moved to approve the Combined Three Year Education Plan for 2016-2019 
and the Annual Education Results Report (AERR) for 2015/2016 as presented.  Motion carried. 

 

 

XIV. In Camera Sessions 
 
Motion 2016-102: 
Trustee D. Austin moved to go in camera at 8:35 pm.  Motion carried. 
 
Motion 2016-103: 
Trustee R. Nichols moved to come out of camera at 10:16pm.  Motion carried. 
 
Motion 2016-104: 
Trustee J. Sanson moved to extend the meeting.  Motion carried. 
 

 

XV. Information Items 
Correspondence 

 Town of Wainwright letter informing the division who the councilors are that are appointed to 
the Municipal School Reserve Committee. 

 
Student and Staff Recognition 
The Board recognizes specific students and staff at each Board meeting.  Due to FOIPP, the 
names of the individuals who have been so honored will not be identified in the Board Minutes.  
Letters of recognition will be sent to students and staff whom Trustees have recognized.   
 
Trustee Round Table 

 Students have mentioned that they are having issues with the Chromebooks when it comes to 
writing the PAT’s and Diploma exams. 
 
 

Board Evaluation (concerns) 

 The next board evaluation will be completed at the January 24, 2017 board meeting. 
 

 

XVI. Future Business 
Date of the next regular Board Meeting will be held Tuesday December 20, 2016 at Central 
Office, commencing at 4:00 pm. 
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XVII. Closing Prayer 
Closing Prayer – Trustee D. Klein 
Next Meeting (December) – Trustee D. Austin 
 

 

XVIII. Adjournment 
Meeting was adjourned at 10:33pm. 

 

 

 
Respectfully submitted: 
 
 
             
Jessica Channon, Board Executive Secretary    Date 
 
Approved: 
 
 
             
Mardy Charlebois, Board Chair      Date 


